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Certified in Transformation for Supply Chain (CTSC) Online Self-Study

Are you ready to take your supply chain career to the next level? Become a certified transformation leader with the new
CTSC credential!

The Certified in Transformation for Supply Chain (CTSC) Online Self-Study is designed for candidates unable to attend weekly
classes due to geographic or schedule constraints. CTSC Online Self-Study is supported by email and Zoom sessions by Instructors
registered with the APICS instructor development programme.

Supply chain transformation can help your company achieve a competitive edge, improve your financial performance, and provide
better customer service. It increases collaboration between different departments, suppliers, and partners, leading to better
communication and alignment of business objectives throughout your supply chain.

The Certified in Transformation for Supply Chain (CTSC) covers frameworks, strategies, processes, tools and technologies
applied to managing an end-to-end supply chain transformation and leverages components of globally recognized industry standards,
including the ASCM SCOR Digital Standard (DS), Enterprise Standards for Sustainability and the Digital Capabilities Model (DCM)
to:

Identify risks and opportunities, and select the appropriate frameworks, models and approaches to effect transformation
Apply systems thinking to develop, analyze and validate concept alternatives for transformation

Manage skills, roles, responsibilities and infrastructure needed for successful supply chain transformation

Identify tools and technologies to enable effective supply chain transformation

Identify and implement strategies for reinforcing and replicating improvements

Earning the CTSC demonstrates your expertise in supply chain strategy, proves your ability to lead a major transformation project and
sets you apart from the competition—paving the way for new professional opportunities.

CTSC covers the following modules:
e Module 1: Supply Chain Transformation Overview
e Module 2: Preparing for Supply Chain Transformation
e  Module 3: Executing Supply Chain Transformation
e Module 4: Review of Supply Chain Transformation

The IPICS SCM Certified in Transformation for Supply Chain (CTSC) Online Self Study provides:

APICS CTSC e-Learning System

APICS CTSC online and download digital version of the reading materials to your iPad or Google Play Books

APICS CTSC online and download digital version of the Instructor-Led Student Slides

APICS Dictionary App can be downloaded to your smartphone

APICS CTSC e-Learning System: Many practice questions, Pretest, Reporting track progress, Section Quizzes,

Case Studies, Glossary and Flashcards, Practice exam - emulate the weighting and timing of the computer-based

exam format, Resource Center includes a complimentary download of APICS CTSC Exam Content Manual, Mobile

and Offline access to reading modules, study tools and resources, Online access for one year.

Zoom — two of one hour online session by an officially recognised APICS Instructor

Email support from an officially recognized APICS Instructor based on an agreed start date and twelve weeks of

email support

v' CTSC Online Self Study Bundle price is €2350 per course participant, this includes e-Learning System, e-
Student Slides, Exam, 2nd chance Exam, and Joint ASCM / IPICS Membership.
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Contact Jennifer or Robin at IPICS today for registration details at +3531 9023729 or download an application
form from https://ipics.ie/ctsc-online-self-study/

IPICS SCM Institute is a member based not-for profit Institute dedicated to promoting Supply Chain
Education in Ireland. IPICS SCM Institute is a Premier Channel Partner for ASCM (APICS) in Ireland.

Company Limited by Guarantee. Registered office: IPICS The Supply Chain Management Institute
6E KCR Estate, Kimmage, Dublin 12, Ireland. Registration No. 87310
Premier Channel Partner of APICS - Association for Operations Management (USA)
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Master Scheduler ’ manager ’ Production ’ Transportation } Manager

Demand Manager Procurement Scheduler Manager
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manager

CPIM CLTD

CSCP

Foundations Represents a Business Funnel - e.g. Inventory Management

3-5 years later: has now
worked in Planning and

Supply Chain Professionals

Procurement, has I CSCP I
technical background. Now CLTD

wants to move into a

management role I CPIM I

Accelerating Professionals

1-2 years later: looking to
advance career
progression and expand
technical knowledge and
become SME in Planning
and Procurement

|ASCM Procurement Certificate program |
ASCM Warehousing Certificate program
JASCM Planning Certificate program |

Entry Level Positions

Foundations of Supply Chain Management

Simon
Recent Business School
graduate starting full time job as

“New and Improved Principles on Demand”
+ Distribution and Logistics
+ Manufacturing Management

an Inventory Management
Specialist with Example Co

I- Inventory Management I

+ Operations Planning
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